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Independent Auditor's Report 

The !k>ai-d or(\)nuiussioncis 
Si. f-lclena Parish Mospilal Service District No, 
c'ireenshurg, i.oui.siana 

We have audited the accompanying consolidated financial sialomcnls ol' 

St. Helena Pari.sh Hospital Service District No. 1 and Subsidiary 
Greenshurg, Touisinnu 

a component unit ofthe St. Mclcna Parish Police Jury, Grecnsburg, Louisiana, as oTand for the 
years ended ()ciober31, 2009 and 2008, as listed in the table ofconlcnts. These consolidated 
financial stnientcnts are the responsibility oflhe District's mana^cnifnt. Our responsibility is to 
express an opinion on these consolidated financial statements based on our audits. 

We eonducicd our audits in accordance with auditing standards generally aeeepted in ihe 
United Stales of America and the standards applicable to lliiancial audits contained in 
Guvcrnmu}\t Auditing Standards, issued by ihcComplrollerGeneral ufthe UnitcdStales. Those 
standards require that we plan and pcribrni the audit to obtain reasonable assurance about 
whether the consolidated ilnanciai stalcmcnt.s are free of material misstaienient, An audit 
incUidcs cxaminii>i*. on it test basis, evidence suppoiting the amounts and disclosures in the 
consolidated financial statements. An audit also includes tisse-ssing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. We t>elicvc that our audits provide a reasonable basis for our opinion. 

in our opinion, the consolidated financial statements referred to in the tabic of contents 
present fairly, in all material respects, the financial position of St. Helena Parish llospital Service 
District No. I and Subsidiaiy. Grecnsburg, l.ouisiaiuuis of October 31. 2009 and 2008. and the 
results of their operations and their cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America. 



In accordance with Govc/nnwfif AudiiifigStandard,':, we havcalso issued our report dated 
April 1,2010, on our consideration ofSt, Helena Parish ! lospital Sep-dce District No, I's interna! 
control over fmancial reporting and our tests of its compliance with certain provisions of laws, 
regulations, contracts, and giant agreements and other matters. The purpose oflhat repoil is to 
describe the scope of our testing of internal control over financial reporting and compliance and 
the results oflhat testing and not to provide an opinion on the internal cont/ol over financial 
repctrling or on compliance. That report is an integral part of an audit performed in accordance 
with Ooveninieni Audinny, Sumdards and important in assessing the results of our audit. 

Thv; Managcmem's Discussion and Analysis on pages S through 10 is not a required pan 
of" the basic Ilnanciai statements but is supplementary information lequired by accounting 
principles generally accepted in the United Slates of America. We have applied ceiiain limited 
procedures, which consisted principally of inquires of management regarding the methods of 
measurement and presentation of the supplementary information. However, we did not audit the 
information and express no opinion on it. 

T^lU^^^iAt^ i-dALkTVleUUi. -i £tAAUf̂ -̂̂ ,±> 



St. Helenii Parish Hospital Ser-\'icc' District No. 1 and Subsidiary 
Managcinenl's Discussion and Analysis ofthe Basic Financial Statement,' 

October 31, 2009 

This portionol'iho Hospital Service District's annual financial reporting presents backgiound information 
and management's review ofthe District's financial performance during the fiscal year ending October 
31, 2009 This Section should be interpreted wiihiii the context of financial statements as displayed in 
this report. 

FiN.\N(;iALHn:;iJi,i(";irrs 

• The financial statcmcnis reveal unci loss of$79.9S.'>. If depreciation expense is not included, then 
a profit of $136,028 would have occurred. 
In April 2009, the District hired a new CÎ O wiio immediately began to address the rising ct)sl of 
payroll and the decline ofthe District's patient census, Several ofthe improvements that were 
effectuated in May 2009 are as follows. 
a. The District's average monthly payroll cost was reduced by .$60,000 per tnonih. and the cost 

of payroll for the fiscal year was leduced by $303,000. 'I'he prujccted payrt)ll savings for the 
next fiscal yeai aie over $500,000. 

b. The District entered into a contract with a company that provides emergency room doctors lo 
be present at flic hospital 24/7. J:ven (hough the cost lo provide (his service vvJIJ remain 
appro,\imately the same as fhe previous contract, this gronj) of doctois has increased the in
patient adnnssions/census for the District, 'fhis increased utilization wilt increase the District's 
res'cnue because of additional services provided to the patients, 

c. 'Ihe District retained a hospital consulting firm to address several operational issues ofthe 
Dtsfrici, Aficr extensive ,iri;dysjs, the consulting group revealed tiial the j)isiricl was not 
utilizing the "swmg-bed" classification of patients properly. Hy properly admitting patients to 

' the District that meet ihecrilcria foi a swing-bed patient, the District can earn a higher perdiem 
reimbursement from Medicare, The swing-bed mt)nthly census increased from an average of 
19 patient days to 105 patient days. Accordingly, the Districl's cash flow position improved 
dr;)i7i<i(ically, which aJlowed for more timely payments to the District's vendors. As a lesult, 
the accounts payable aging balances wcie reduced by $445,000. 

Because ofthe lack of patient utilization, the District closed its rural health clinic which was 
located in the southern portion ofthe parish. The savings from payroll cost and daily operations 
will save ihe District over $1 50,000, 

• During the summer of 2005, the voters of Si. ilelena Parish approved an addilit)nal 10 niill 
property tax lo fund the needs ofthe nursing home. The nuising home tax and hospital tax 
combined to generate $812,552 in revenue, 

• The District recognized $ 1,41 1,900 in revenues fVom the .slate's Uncompensated Care Costs (UCC) 
reimbursement program. This compares lo $1,499,000 in 2008. 

• The District garnered two grants totaling over $174,000 that were u.sed to purchase two vans to 
transport patients for medical care, and to purchase a new generator system that has the capacity 
to power both the hospital and Ihe nursing home. 

• Bvery Pcbruao', ihc Disiiict is requited lo leiirc ils current year line ofcredil balance before it can 
reapply w'wh the stale bond conunission for the renewal of a nesv liorrowing limit. In February 
2009, the f)islricl was not able to retire its current year line of credit balance of $1,900,000. After 
a thorough analysis ofthe District's futui e cash flow potential, the Disinct petitioned (he state bond 
comnfission to convert the delinquent line ofcredil into a seven year long-term debt by dedicating 
lutvtietax revenues for the years 2010 through 2017 lo pay down on ihe principal and bVo interest. 



St. ilelena Parish Hospital Ser\'ice District No. 1 and Subsidiary 
Managemcnt'.s Discussion and Analysi.s of (he Basic Financial S(aien)en(s 

Oelobcr31,2009 

UKCUMKKI) FiNANClAt, SlA'IKMF.NTS 

'I'bc basic financial statciiicnts of the Hospital Service District leport information legarding the District 
using Governmental Accounting Standai ds Board (GASB) accounting principles, These statements ofTer 
shoii-tcrm and long-term flnnncial information about its activities. 1'he Balance Sheets include all ofthe 
f!)isiricPs assets and liabilities iux] provide information about the nature ami amounis of investments in 
resources (iLS.scts) and the obligations to Disinct creditors (liabilities). It also provides the basis for 
comjjuling rate of return, evaluating the capital structure, and assessing ihc liquidity and financial 
ne.xibility of tlie District, 

All of the current year's revenues and expenses are accounted lor in the Statements of Revenues. 
f-xpenscs, .-ind Changes in Nci As.'̂ ets, This .statement men.̂ urcs improvements in ihe Di.sirici's operaliom 
over (he past year, am] can be used to determine whether the f^istiict has been able to recover all of ils 
cosls throtigh ils pnfieni service and other revenue sources, Tiie final required financial statement is the 
Statement of Cash l-lows, The primary purpose of this staiemeni is to provide information about the 
District's cash Hows from operations and financial activities, as well as define the sourcc(s) of cash, ils 
use, and cash balance changes during the reporting period. Additional siaiistical itiformation and notes 
are offered as support, explanation and information, 

KliS\>N<.:iAI. AN-\\.VSIS()FT(1K HOSPlfAl. Sr,RVU'E OtSI-KlCi' 

•fhc Balance Sheets and Siatements of Revenue. f-!xpcnses, and Changes in Net Assets report data about 
the District's acliviiies. These Iwo (2) statements report ncl assets of the Dislricl and changes in them. 
Increases or decreases in net asset.s are one indicator regarding the financial integrity ofthe Dislricl. Other 
lion financial indicators include changes in State and local economic conditions, as well as regulatory 
changes i egardiiig Medicare and Medicaid, especially as these may impact Critical Access Hospital status, 
and related cost based I'eimbursemenls. 

Ncr A.vscts 

A summary of Ihe iiospilai Scivicc District and Subsidiary'^ balance sheel.s is displayed in the follo\viiig 
table: 

Condensed Biilance She^t.s 

200;̂  2008 2007 

Current and Other Assets $2,864,107 $3,520,716 $3.233 J 87 
Assets Limited as lo Use 95,100 96,463 103,395 
Property, Plant and Dquipmenl 4.117,492 3,924.362 3,03i)J.12 

'folal A.sseK 7.076.699 7,541.541 Ji.366.R94 

(Contmucd) 



Si, Helena Parish Hospital Sci->icc District No. I and Siibsidiary 
Management'.s Discussion and Analysis of the Basic Financial Statements 

October 31, 2009 

Net Assets (Continued) 

2009 2008 2007 
(Continued) 
Curreul Liabilities $3,375,33) 55,499,197 $5,336,724 
l.ong-1'erm Debt 5.954.582 4.1 15.573 2.47S.720 

Total Liabilities 9,229,913 9,614,770 7,815,444 

Total Net Assets (Deficiu (2.153.214) (2.073.229) (1,448,550) 

Total Liabiliiics and Nci Assets (Dellcit) _7^076,690 7J4J,54_) A M M I i 

'fhc following (able presents (he components ofthe District's net asselsal CXlobcr 31. 2009. 2008, and 
2007: 

Condensed Balance Sheet.s 

2009 2008 2007 

Invested capital assets, net of related debt $1,325,579 $1,056,637 $922,132 
Unrestricted (dcHcit) (3.478.793) (3.129,866) (2.370.682) 

^l"oUjLnctosscls(dcncin (2J5T2MJ. (2Jj73,229j ' (1.448.550) 

Property, Plant and ICquipnient 

The following table presents the components of propei-iy, planland equipmeni at October 3 1, 2009,2008, 

and 2007: 

2009 2008 2007 

Land $384,105 $384,105 $384,105 
Building 6.444,83? 6.148,735 4,021,123 
Lquipment 2,184,058 2,048,653 1.436,908 
Vehicles I 10,422 28,422 20,X22 
Rquipn^eiU under capital leases 52.715 119.515 720.097 

9.176,132 8,729,430 6,583,055 
Less accumulated depreciation (5.201,571) (4.952,136) (4.759,683) 

Total land and depreciable a.s.scls, net 3,974.561 3,777.294 1,823..3?2 

Conslruclion mprugtcss 142.93i 147,068 1.206,940 

Properly, plant and equipment, net 4,117,492 3.92_4J62 3,030,312 



St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Management's Discussion and Analysi.s ofthe Basic Financial Statements 

October 31, 2009 

Summary of Revenue, Expenses, and Changes in Net Assets 

'1 he following (able piesenis a summary ofthe Mospital Service DistiicI and Subsidiary's revenues and 
expenses foi \hc latest three (3) fiscal years: 

Condensed Statements of Revenue, 
K.vpcnscs and Changes in Net Assets 

2009 20U8 2007 

Ket Patient Scivice Kevenuc $1 1.45K.I74 SI 1,155.754 $10,753,431 
Other Revenue 1,157,281 1,1 10,077 1,309,515 
Apartmenl Revenue 190.43] „_225J0]. 318.1.59 

'fotal Kevenuc 12.805.886 12.50.1,032 12.381,105 

Salary Expense 5,687,697 5.997,126 5,638.524 
Otbcr Operating Expense 5,703.732 5.654,077 5.698,234 
Provision for Bad Debts L065,410 L038,K22 1,143,892 
Depieciation and Amortization 216,013 149,260 181,914 
Apartmenl expense 21_3.019 287.026 31 1,072 

Total Lxpenscs 12.8.85,871 13.126,311 |2.973/)36 

Excess of Revenue Over (Under) Expenses (79,985) (624,679) (592.53 1) 

Net As.sets (Deficit) at Beginning of 1-iscat Year (2.073.229) LLllH^O) (856,019) 

Net Assets (Deficit) at Conclusion of Fiscal Year ( 2 J ^ 2 1 4 ) (2,073.229) ^.448,550) 

SOO'RClCSOKRPVKNnE 

3'he hlospiial Service District derives the majority of its of total revenue from patient .service operations. 
St. flelena Parish I lospital is Louisiana's flr.st Critical Access llospifal and. as such, has been rcimbLuscd 
for Medicare services on a cost basis since 2000, LiTeclive with the Medicaie Cost Report filing 
regarding fiscal year 2005, the flospital Service District reeeives 101 % of I lospital-bascd Medicare costs. 

The following table displays payor mix percentages as a function of total billed charges during 2009. 
2008. and 2007: 

2009 2008 2(̂ 07 

Medicare 
Medicaid 
Commercial 
SelfPay 

52% 
16% 
20% 
12% 

52% 
13% 
20% 
L5% 

50% 
16% 
19% 
15% 



St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Management's Discussion and Analysis ofthe Basic Financial Statcmcnis 

October 31, 2009 

SotOiCLS Ol' RF:\KNI;I': (Continued) 

3'hc 1 lospital Scivice District derives additional levcnues fiom meals sold in the 1 lospital Cafeteria, Ad 
Valorem Taxes, Grants, and Donations, During2004 the Mospilal Service Disirict created the St. Helena 
Medical Foundation. InCj which was approved by the Internal Revenue Service as a legal entity to which 
charitable donations to the I^istrict are made on a tax deductible basis. 

Oi'tifuriNG AiNO FINANCIAL PKRI-ORMANCK 

4"he District's primary source of revenue is patient service related, and particularly with a rural hospital, 
is driven by admissions, 'fhe piaclical end of patient revenue involves convening admissions and 
tieaiment into cash collections, The industry stfindard regarding management of receivables is (he 
measure of outstanding days in accounts receivable. This ncxl table displays both discharge (billable) 
days, along with days in accounls receivable fVum 2009, 2008, and 2007, 

2009 2008 2007 

Inpatient Discharge Days 1,854 1,084 1,063 
Outstanding Days in A/R 58 75 100 

A seventy-four percent (74%) increase in hospital billable days has occurred from fYL 2007 (o 2009, 
The OistricPs statistical measuie of days in accounts receivable is 58 days which is below the industry 
cxpcclation of 65 days outstanding. The District does make aggressive attempts to procure payment from 
the self-pay patients, but those receivables nuisistay on the books for a statutory amount of time so as to 
pro[)crly make a claim for uncompensated eare reinibursemcnt. 

l3Ufjc;ETANi)STH,-\TKGy FOR FISCAL YKAR 2010 

The 2010 budget was approved by the Board of Commissioners during ils regular meeting of October 
2009- llighlightsand expectations regarding2010 are as follows: 

• Concerning revenue and patient utilization, the hospital is expecting to continue increasing its 
•'swing-bed'' ulilizalion, 'fhe budget has an average o\' 1 !6 days per month al $1,800 per diem 
reimbursement This is expected lo provide an additional 3^800,000 in revenue as compared to 
prior years when the hospital averaged only 19 swing-bed days per month. The oilier departments 
oftfic hospital are budgeted for modest uiili?alion increases. Because of more ER admits, the 
hospital is budgeted to increase inpatient revenue by $70,000, Because ofthe large amount of self-
pay bad debt, the Uncompensated Care reimbursement from the State of Louisiana is expected to 
be $1,217,000. and property taxes are budgeted foi $840,000. 

• Concerning expenses, the hospila! is coniinuiugio benefit from lowering the number of employees 
on payroll. By a combination of attrition, shilling schedules, monitoring overtime and reducing 
positions, Ihe hospital is budgeted lo save over $500,000 in payrtjil costs even though the hospital 
should increase its in-patient census. Other areas of cost containment should be legal. The 
hospital is budgeted fo save Si 00,000 as compared to 2009 because Ihe hospitaPs consulling firm 
and legal team are not contracted to perform iiny major projects, 'I'herc will be an increase in 
interest cost because Ihe hospital is now paying its monthly note of."£8,1 13 for the remodeling of 
the hospilal and will pay $174,000 interest on the , '̂2.080,000 line ofcredil conversion note, 



St. Helena Parish Hospital Service District )No. 1 and Subsidiary 
Management's Discussion and Analysis ofthe Basic Financial Statenicnts 

October 31, 2009 

Utilx^KT A.NI) S'lKATKOV FOR FISCAL YKAK 2010 (Coniiiuied) 

• '1'he District is presently receiving bids for a new 16 slice C4\Scan. The approximate cost will be 
.^400,000, and the District has the cash to pay for ihe machine upon instatlatiou, 

" The l^isirici has been appiovcd by die Louisiana Slate l̂ ond C>>mmission lo have an open line of 
credit of $950,000, 

• The f)istrict did garner a SI.000,000 grant for roof rcnovaiions, sioriii shuUers and lighling 
renovations. Work is expected lo be completed by the summer of 2010. 

• The Dislricl submitted information to the Center for Medicare Services, the Department of .liislice 
and to Senator Mary Landrieu seeking relief via a compromise seitieioent or a statutory remedy of 
the :S924,024 liability to Medicare and Medicaid, Medicare docs niM agree with the Hospital's 
position concerninga compromise settlement and Senator Mary Landrieu has noi been successful 
in the legislative efforts. 14ie Dislricl continues lo pay a monthly amount t)f$ 13,434 (o Medicare 
for this questionable debt, 

CON'IACCINC; THK HOSPl'J Al. SKRVtCR DtSTUK r\S ClHKF Fl.NANClA). OPi-ICK)^ 

This financial report is intended lO provide our community, patients, and crcdi(o(s with a general overview 
ofthe 1-lospital Service District's financial posilion. and demonstrate accounlabi lily regarding a 11 revenues 
receis'cd, f/'further Information is required, requests shoLild be submified in writing to: 

Chief Financial Officer 
St. Mclena î arish Hospital & Nursing Home 
16874 Highway 43 
Clreensburii, LA 7044 I 
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3,520,716 

St. Helena J^iri.sh Hospila) Service District No, 1 and Subsidiary 
C!onsoIidatcd Balance Sheets 
October 31, 2f}09 and 2008 

A s s e t s 

Current Assets 
Cash and cash equivalents 
Patient accounts receivable (ncl of estimated uncoltectihics 

of $958,197 for 2009 and $1,089,593 for 2008) 
Accounts receivable - olhcr 
Supplies inveiUory 
l̂ i'Cfiaid cs'pcnses 

"fotal current assets 

Assets Limited As lo L'se 
Under Indenture Agreement 95.100 96.463 

Noncurreni as.scts limited as to use ___9UilO 96.463 

Property, PUtnt and Kquipmcnt. Net 4,1 17.492 3,924,362 

•foial as.sets _7,076,699 7.541.541 

L i a b i l i t i e s a n d N e t A s s e t s ( D e f i c i t ) 
Current Liabilities 

C'Aincnt maturities of note and other long-term payables 146.557 130.347 
Curreni maturiiies of bonds payable 77.464 73,522 
Certificate of Indcbledncss 400,000 1,900,000 
Current portion of obligations under capital teases ] 1.155 23,327 
Accounts payable 660,947 1,257.240 
Estimated third-party payor settlements 1,300,529 396,602 
Accrued tiabiliiies 678,679 730,152 
l")ereircd revenue - uncompensated care 988.007 

Total curreni liahiluies 3.275,331 5.499,197 

Long-Term Debt 
Note and other long-term payables, less eurrenl maturiiies 2.883,619 955,686 
Bonds payable, le.sscunent maiuritics 3,053,286 3,131,134 
Obligations under capital leases, less current portion 17.677 28.753 

5.954.582 4.115.573 

Total liabilities 9,229,913 9>6]4,770 

Net As.scts (Deficit) 
htvcsted in capital as.sets. net of related debt 1,325,579 1,056,637 
Unrcslrictcd (dedcit) (3.478,793) (3,129.866) 

Total net a.sscts (deficit) (2.153,214) (2,073.229) 

Total liabiliiics and net assets (dcllcil) J7,076.699 7,541,541 

"he accompanying notes are an integral pan of these statements. 

1 I 



St. Helena Parish Hospilal Service District No. I and Subsidiary 
Consolidated Statements of Revenues, Expenses, and Changes in Net Assets (Deficit) 

Vê ir.s Ended October 31, 2009 and 2008 

Revenue 
Net paticnl service revenue 
()thcr operating revenue 
Aparlmcnl revenue 

fotal revenue 

2009 

$11,458,174 
1.149,417 

190.431 
12.798,022 

2008 

$1 1,155.754 
1.099.540 

235,801 
12.491.095 

Lxpenscs 
Salaiies 
(Juiside services 
Supplies and othot 
General and administrative 
Provision for bad debts 
Deprecialitui and amoili/.alion 
Apartment expense 

'fotal expen.scs 

Opcralinu incume (loss) 

Non-Operating Revenues (Expenses) 
Intcicst income 
Iniercst expense 

Excess of Revenue Over (Under) Fxpenscs 

Net Assets (Deficit), at beginning of year 

Net Assets (Deficit), at end of year 

5,687.697 
1.496.901 
I.35L7S6 
2,561,689 
1.065,410 

216,013 
213.019 

12.592.485 

205.537 

7,864 
(293.386) 

5,997,126 
1.589.690 
1,266.825 
2.609,103 
1,038,822 

149,260 
287,026 

12.937,852 

s±}Kiyn 

10.537 
(188,459) 

The accompanying notes are an integral pari of these statements, 

12 



Si. Helena Parish Hospital Service District No. 1 and Subsidiary 
Consolidated Stiilcmcnts of Cash Flows 

Years Fnded October 31, 2009 and 2008 

2009 200S 
Cash Flows From Operating Aclivities 

Receipts from patients and third-pai1y payors 
Faymcnis to employees and for cniployee-r-elated costs 
Paymcnls for oihcr operating expenses 

Net cash provided (used) by operating acljvilies 

Cash Flows From Non-C:ipitaI Financing 
Proceeds from Certillcate orindeble<lncss 
Payments on Certilicaies of liidel>tedness 
Interest paid on delil 

Ncl cash provided by iKMi-capiial linancinu aclivities 

Cash Fiow.s From C!apitai and Related Financing Activities 
Proceeds from notes payable 
Principal payments on noics (payable 
Principal payments ou bonds payable 
Principal payments on capital leases 
Interest paid on clebl 

iNcl cash provided bv (used in) capital 
an_d. iclaied fmancirig activities 

Cash Flows From Investing Activities 
Purchase of property, plant and equipment 
Change in assets limited as to use 
fntcrest income 

Net cash used in investing activities 

Net Increase (Dccroasc) in C!asli and Cash F>quivalcnts 

Cash and Cash Equivalents, beginning of year 

Cash and Cash Equivalents, end of year 

13,709,326 $12,950,227 
(5,721,701) (7,185.481) 
(8.2)4.088) (5.416.434) 

(226.463) 348.312 

400.000 1,900,000 
(1.000,000) 

_ (105.625) ilOJll^l 

234.37S 

(207.124) 

869,98 

180.000 874.521 

(135,857) (122,464) 

(73.906) (54,107) 

(23,248) (80,646) 

(154JI3) (134.778) 

482.526 

(409d43) 
1,363 
7.864 

(399,916) 

(599.128) 

1,074,867 

475,739 

(1,043.310) 
6,932 

10.537 

(1,02.5,841) 

674,978 

399,889 

L074.867 

Non-Cash Tninsuclions 
Conversion of notes payable to bonds payable 
Convei'sion of cetlilicaics of indebtedness to notes payable 1.900.000 

1.900,000 

The accompanying notes arc an integral part of these s\alen\enls, 
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Si. Helena Parish Hospital Service District No. 1 and Subsidiary 
Consolidated Statements of Cash Flows 

Years Knded October 31, 2009 and 2008 

2009 2008 
Reconciliation of Operating Income (Los,s) to Ncl f̂ as.h 

Provided hy Operating Activities 
Operating income (toss) 
Adjustments to reconcile operating income (loss) to 

net cash provided by opcraOng activilies 
Depreciation and amortization 
Provision for bad debts 
(Nianges in opcr'ating assets and liabiliiics 

(Inci-case) Oecr'cnsc in accourus receivable 
(Increase) Decrease in supplies inventory 
(Increase) Decrease in prepaid expenses 
Increase (Decrease) in accounts payable 
increase (Decrease) in estimated 

ihird-party payor setilemenls 
[ncreasc (Decrease) in accrued liabiliiics 
lnci-ease (Decrease) in deferred revenue 

,^205.537 ($446,757) 

216.013 
.065.410 

149,260 
.038.822 

(LO58,033) (579,690) 
53.642 (84,383) 
(3,538) 12,700 

(596,293) 147,781 

903.927 
(25,121) 127.857 

(988,007) (17,278) 

N'ei cash provided fused) by operalinu activities (2.26,463) 348.312 

Supplemental Disclo.surc of Cash Flow Information 
Cash paid dirring the year for iniercst 309.738 164,797 

"he accompanying notes are an integral pari of these siatements. 
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St. Mclena I'arish Hospital Service District No. 1 and Subsidiary 
Notes to Consolidated FiminciiJi Statements 

October 31, 2009 

Note 1-Summary of Si^ni^lcan( Accounting Policies 

A. Legiil Organisation 

On December 29, 1962, the St. Helena Parish Police Jury passed a rcsolirtion creating the St. Helena 
Parish Hospital Service District No. I and Sub.sidinry (hereinafter sometimes called the "District") under 
the authority of Article 6, Section 19, ofthe 1974 Louisiana Constitution and Chapter 10 of Title 46 of 
the l.ouisiannRcvisedStaluiesof 1950. as amended, 'fhe District is composed of ail the territory situated 
wiibiri the Parish of St. I ietena, Louisiarra. 

riic governing airthority of (he L îstrict consists of a board of six (6) comniissionci'S, all of whom are 
qualified elecioi"S of (he Parish of St, Helena, Louisiana, The Commissioners serve without pay. perdiem, 
01 reimbursement of expense, except actual cash out-of-pocket expenses incurred in ihc perfbrnuincc of 
iheir duOcs. 

B. Nature of Business 

The public purpose ofthe District is (o .secure, provide for, WK\ profcci lire public health and welfarx- l)y 
the treatment of human ailmenls throirgh the acquisition and construction of projects as authorised hy 
Chapter 10 of Title 46 of the 1974 Louisiana Constiiulion, and Ihe fuinncing and refinancing of 
indebtedness to act) 11 ire. construcl, renovate, improve hospitals, clinics, laboratoriesand any other facility, 
building or struclure which may be of use and beneill in the leaching, training or practice of medical 
science tind treatment t)f human ailments, or for such other facilities as the District will find useful in the 
Study of, or research in, or treatment of illness or indrmities, ail as is more fully set out in said Chapter 
10ofTifle46of the 1974 Louisiana Constilubon. The District also operates a 72 bed nursing home arrd 
a 24 unit apartment complex for the elderly and handicapped. 

During 2004, the Dislricl created the St. Helena Medical Foundalion. Inc. as a legal entity lo which 
charitable donations to the District arc made on a tax deductible basis, 

C. PriiKJples of Cpnsolidaiion 

The financial statements arc consolidated as of and for the years ended October 3 1. 2009 and 2008. 'fhcse 
consolidated financial statcmcnis include the St. Helena Parish Hospital Service District No, I aiut its 
Subsidiary, the St, Helena Medical Foundalion, Inc, All intercompany accotrnts and transactions have 
been eliminated in consolidation. Operations in these consolidated financial statements arc predominamly 
from St. Helena Parish Hospital Service District No. I, 

D. Basis of Presentation 

The accounting policies ofthe District conform to accounting principles generally accepted in fhc United 
States of America as applicable lo governments. The basic financial statements are reported using the 
economic re.sorrrces mcasirrcmcnt focus and the accrual basis of accounting. 

r<evenuesare recorded when earned and expenses arc recorded when a liability is incurred, regardless of 
the tiniiiH'. t̂ f the related cash flows. 
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St. Helena Parish Hospital Service Di.stricf No. 1 and Subsidiary 
Notes to Consolidated Financial Statements 

October 31, 2009 

rNotc 1-Sumniary of Significant Accounting Policies (Continued) 

D. Basis of [Vescntation (Continued) 

Pursuant to Covcrnmcntal Accounting Siand;irds f̂ oard (GASB) Statement No, 20, Accounting and 
Financial Reporting for Proprietary funds and Olher Governmental lintilies Thai Use Proprietary Fimd 
Accounting, the District has elected lo apply ihe provisions of ail lelevanl pionounccmenfs ofthe 
Financial Accounting Standards 13oard (FASB), includingtho.se issued after Novenilx;r 30. 1989 that do 
not conflict with or contradict GASB pronoirnccments. 

L. Repdrlinc Fntitv 

As the govci'uing authority ofthe parish, for reponing purposes, tbe Si, Helena Parish Police .fury is the 
fmancial reponing cniity lor St. flelcna Parish, 'fhe Ilnanciai reponingentity consists of (a) the primary 
government (,lury), (b) or*g..ani7ations for which ihc primary government is financially accountable, and 
(c) other organi^.alions for which the nature and significance of their relationship with the primary 
government ar"e such that exclusion would cause the reporling entity's financial siatements to be 
misleading or incomplelc. 

Governmental Accounting Standards Ikiard Statement No. 14 established criteria for determiniirg which 
coniponeni units should be considered pari of the St. Helena Parish Police .lury for financial reporting 
pLrrposes. 'fhe basic criterion for including a potential component unit within the reporting enlity i.s 
financial accountability. The GASB has sel forth criteria to be considered in determining financial 
accountability. This criteria includes: 

1. Appointing a voting majority of an organisation's governing body, and 

a. fhcabiliiyofthepolicc jury to impose its will on that organi/.alion and/or 

b. The potenliai for the organization to provide specific financial benefits to 
or impose specific financial burdens on the police jury. 

2. Organizations for which the police jury does not appoint a voting majority, but are 
fiscally dependant on the police jury. 

3. Organizations for which the reporling entity financial statements would be misleading 
if data ofthe organization is not included bccau.sc of the nature or significance ofthe 
relationship. 

Bccau.sc the police jury appoints all members to tlic District's Board of Commissioners, the District was 
determined to be a component imii of I he St. Helena Parish Police .lury. the financial reponingentity. 'fhc 
accompanying financial statements present information only of Ihc funds maintained by the fOislrict and 
do not present information on the police jirry, the general government services provided by that 
governmental unit, or fhc olher governmental units that coinpn)mise the financial reporling cnliiy. 
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St. Helena Parish Hospilal Service District No. 1 and Sub.sidiary 
Notes to Consolidated Financial Statements 

October 31, 2009 

Note l-Sumnntry of Significant Accounting Policies (Continued) 

I-. Mcastrremcnt Focus, Basis of Accouniinu 

7"hc governmenl-wide financial sintemcnts arc reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at 
the lime liabilities arc incurred, regardless of when the related cash fiows take place. Nonexchange 
transactions, irr which the Dislricl gives (or receives) value without directly receis'ing (or giving) equal 
value in exchange, include piopcny taxes, grants, entiilements, and donations. On an accrual basis, 
revenue from propcny taxes is recognized in the fiscal year for which the taxes are levied. Revenue from 
grants, cniiilcmcnis. and doiiations is lecognizcd in the llscn! year in v.4iich all eligibility rcq\hrcr"nems 
have been satisfied. 

G, Use orLsiirnalcs 

'fhe preparation of financial statements in confDrmiiy with generally accepted accounting principles 
requires management lo make estimates and assumptions that affect fhe reponed amounts of assets and 
liabiliiics and disclosure orcontingenl assets and liabilities at the date of ihe financial statements and Ihe 
reponed amounts of revenue and expenses during the reponing period. A dual rcsirlis could differ from 
ihose estimates. 

14. Cash and Cash Fquivalents 

For purposes ofthe Consolidated Siatements of Cash Flows, the Dislricl considers all highly liquid 
invcsimenis purchased wiih an initial maturity of three moritlis or less lo be cash equivalents. 

I. Patient Accounts Receivable 

Accounts receivable from patients, insurance companies nod third-pariy reimbursement conlracUral 
agencies are recorded al established charge rales. Certain third-party insured accounts (Medicare and 
Medicaid) are based on cost reimbursemenl agreements which generally result in the Disinct collecting 
more or less than the established charge rates with the difference recorded as "conuaclual adjustments." 
Final determination of setllenient is subject lo review by appropriate authorities. 

The District provides an allowance for doubt fir! accounts equal to Ihcestimalcd collection losses that will 
l->e incurred in collection of all receivables. Management estimates the losses based on historical 
collection experience coupled with a I'cview ofthe cirrreni status of existing receivables. 

J. Charilv Care 

'fhe District provides care, without charge or at amounts less than its established rates, to pafients svho 
meet certain criteria under its charity care policy. Because the District docs not pursue collection of 
amounts determined lo qualify as charily care, they are not reponed as revenue. 
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St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Notes to Consolidated Financial Statements 

October 31, 2009 

Note 1-Summary of Significant Accounting Policies (Continued) 

K, Assets Whose Use Is Limited 

Assct.s limited as to use under terms of the bond indentures aie classified as as.sets whose irsc is limited, 

f- Inventories of Supplies 

Supplies are valued at the lower of cost or nci realizable value (first-in, firsl-oul). 

M. Propcnv. Plant and Bquipment 

Proi:)erly, plant and eqiripmeni is stated al cost, except for assets donated to the District. Donated assets 
are recorded at the appraised value al the date of donation, 

Lqoipmeiil undci capital leases is amortized using ihe slraight-tine mcdiod over the shorter period ofthe 
lease term or the cstimatcci useful life ofthe equipment. Sircb amortization is included \\-\ depreciation 
arid aiiioiti/ation in the financial sialcmenis. 

Maintenance, repairs, replacements and improvements of minor amoimts arc expensed, Major 
replacements and improvements arc capitalized. 

Depreciation is computed using the straight-tine method over Ihe eslimutcd wscful Uves ofthe rdiUvid 
assets as follows: 

Buildings 10 ^ 40 years 
F:quipment 5-15 years 

N, Costs ofT^ori-Qwiug 

Interest cost incuiTcd on l>orrowed fiinds during the period of construction of capital assets is capitalized 
as a component of ihc cost of acquiring those assets, fnteresi of $33,299 was capitalized during the year 
ended October 31.2008, 

O. Net Patient Service Revenue 

Net patient service revenue is reported at the estimated net realizable amounts from patients, third-party 
payors, and others for services rendered and includes cstimaled retroactive revenue adjustmenls due lo 
future audits, reviews, and investigations. Relroactivc adjustments are considered in the recognition of 
revenue on an estimated basis in the period (he related services are rendered, and such amounts are 
adjusted in fiitur'c periods as adjustmenls become known or as yeais are no longer subject to such audits, 
reviews, and irivestigations. 

1 .aws and regulations governing (he Medicare and Medicaid programs are cxtierncly complex and subject 
to itilerprctaiion. As a result, there is al least a reasonable possibibiy that recordc<t estimates will change 
by a maierial amount in the near term. 
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St. Helena Parish Hospital Service District No. I and Sub.sidiary 
Notes to Consolidated Financial Statements 

October 31,2009 

Note l-Sunimary of Sij^nrficant Accounting Policies (C(^niinued) 

P. Advertising 

Advertising cosis are expensed as incurved. Advertising co.sls of $5,209 and $3,688 were expensed in 
2009 and 2008. respectively. 

0. Paid'fime Off 

Paid time off (PfO) includes vacation and holiday pay. Accumulaied unpaid PTO is accrued when 
incuned up to a maxinurm of 28 days. Unused PTO hours accumulate and carry over from year to year. 
Binployees may acciue a maximum or272 houi"s of P'fO. including holidays. Fmployces earn ant! vest 
in PTO leave according (o years of service as follows: 

Years of Service Fidl-Tinio Kmplo>oes 

90 days - 2 years 1.08 days per month 
3 - 5 years 1,50 days per monlh 

6-15 years 1.92 days per month 
Over 16 years 2.33 days per monlh 

Sick pay is not vested, 

R. Income Taxes 

The Disoict is exempt (lour income taxes under Internal Revenue Code Scclion 1 15. 

S, Property faxes 

•fhe Sheriff of SI. Helena Parish, as provided by stale law, is ihc official lax collector of property taxes 
levied by the parish and parish special tiisfricls. 

fhe 2009 property lax calendar follows: 

Millage rates adopted September 26, 2008 
Tax bills mailed November 3, 2008 
Due date f}ccembcr31, 2008 
Certified delinquent notice March 12, 2009 

Property taxes aie recognized as revenue in the calendar year for which ihey are due, Slate law requires 
the shcriffto collect property laxes ir̂  Ihe calendar year in which the assessment is made. Afier nolice is 
given to Ihc delinqircnt taxpayers, the sheriffis reqirired by (he constiiulion ofthe Slate of Louisiana to 
sell the least quanlily of property necessary to settle the taxes and iniercst owed. 
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St. Helena Farish Hospital Service District No. 1 and Subsidiary 
Note.s to Consolidated Finiincial Statements 

October 31,2009 

Note 1-Suinmary of Sij^nifican! Accounting Policies (Conlinucd) 

I • Risk iVlanaî enicnl 

'fhc r^islrict is exposed to various risks oi'loss from torts; thcfi of, damage lo. i\\M\ destruction of avsels; 
business interruption; errors and omissions; employee injuries and illnesses; natural disaster's and 
einployce beaUb and accident benefits. 

The District is n member of a separate trust fund established by Ihe 1-ouisiana Hospiiai Association Ouu 
cncompa.ssc.s self insurance of statiriory workers'' compeusafion. 'fhe Dis(rict conlimrcs lo carry 
commercial insurance for portions of nil oiher risks o\' loss, Tlic managemcnl of the ivvisi fund for 
slaluioi'v workers' conqieiisation has complete control over the rale selling process 

The District is self-insured for employee medical benefits The Di.stricl has purchased conmicicial 
iusmance for claims in excess of stop loss limits. The uninsured annual risk retention per covered 
employee is $40,000 with an aggregate stop loss for the plan yearof.S 1,000,000. Amounts payable to the 
plan arc based on estimates of"lhc amounis necessary to pay prior and current-year claims. A liability for 
claims is established if information indicates thai it is probable that a liability has been incurred at Ihc dale 
ofthe financial statements and the amount is reasonably cstinuiblc, 'fhc amount oflhat liabilily at October 
31. 2009 and 2008 is $39,914 and $162,554, respectively. 

41ic District has medical malpr-actice insurance up to $100,000 ihr-ough the Louisiana Hospital 
Associaiion 'fiusl Fund and an addilional $400,000 through the Paiicnls Compensation Fund, linder 
current Loui.siana Law. its liability is limited lo the sialutory maximum of $500,000. 

U. Rccla.ssificalions 

Certain reclassifications have been made lo the prior years fnuuicial .siatements in conl'onn willi the 
current year's financial statcmont preseniation. 'fhe reclassifications had no effect on net assets or fhc 
change in net as.sets. 

Notc2-Cash and Cash Equivalenf.s 

Hnder state law, the Dislricl may deposit funds in demand deposits, iniercst bearing demand deposits, 
money market accounts, or lime deposits with state banks organized untlcr Louisiana law and national 
banks having their principal offices in Louisiana. The Dislricl had cash and cash equivalents and casb 
under indenture agreements (book balances) totaling $570,839 and $1,171,330 a( October 3 t, 2009 and 
2008, respectively. 

•fhesc deposits are slated at cost, which approximates market value, Dnder slate law. these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance and/or the pledge of securities 
owned by Ihc fiscal agent bank, The pledged sccurriies arc held in the name of ibc pledging fiscal agent 
bank in a holding or ctrslodial bank thai is multrally agreeable to both parties. 
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St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Noics to Consolidated Financial Stafetncnts 

October 3 1 , 2009 

Note 2-Casb and Cash V^quivalcnts (Continued) 

At October 3 1, 2009 ihc Di.siricl had $822,000 in deposits (collected bank balances). These deposits were 
fully secured from risk by federal deposit insurance and pledged securities 

Al October 31.2008 the District had $1,612.000 in deposits (collected bank balances). 4"hcsc deposits 
were fully secured iVom nsk by federal deposit insurance. 

Note 3"Nc't Patient Service Kevcnue 

'fhe District has agrcerncnis with third-party pay<ns thai pn)vidc for payments lo the Hospital at amounts 
different from ils established rates. A summary ofthe payment arrangements wiili niJijor ihird-pany 
payors follows. 

Medicar'c 

Fffective December 1, 1999, Ihc District was certified as a Critical Access Hospilal which changed (he 
I'cimbursemeiit methodology as follows. Inpatient services, ccriaifi ouipallcni services, i\n(\ (\cS\nvi\ capital 
and medical education costs rofaicd (o Medicare beneficiaries arc paid based on a cost I'cimbursemeut 
methodology. The i;)istrici is reimbursed for cost reimbursable items at a Icntativc rate with final 
settlement determined after subiTrission of anmral ct)st i-eports by (he Dislricl and audi(S thereof by the 
Medicare fiscal intermediary, 'fhe District's classification of patients under the Medicare program and 
Ihe appr'oprinleness of their admission arc subject to an independent i-evicw hya peer review organization 
under contract with the District, The L")islrici's Medicar-c cost reports have been audited by the Medicare 
fiscal intcrnicdiary through October 3 f, 2007, 

Medicaid 

Inpatient and outpatient services rendered to Medicaid prt)gram beneficiaries are iciinbuiscd under a cost 
reimbursemenl methodology. Inpatienl costs are reimbursed at the prospectively detcnnincd peer group 
per diem, and oulpaOent costs are r-cimbursed at cost per (he cost report, less 17%, The District is 
reimbursed at a tentative rate with final setilemcnt determined afier submission of amnial cost reports by 
the Dislricl and audits thereof by the Medicaid fiscal iulennediary. The DisU'icl's Medicaid cosi rcporK 
have been audited by the Medicaid fiscal intermediary througli October 3 I, 2004. 

The District has also entered into payment agrcerncnis with certain commercial insurance carriers, health 
maintenance organiz^iiions. and preferred provider organizaiions. The basis for paymcnls to the Hospilal 
under iheseagreemenls includes prospcctis'cly determined rates per discharge, discounts from established 
chai'ges, and prospectively dclcrmined daily rates. 

Note 4-Assets Whose Use Is LrinKed 

A.sscts whose use is limited that are required for obligations classified as current liabiliiics arc I'cported 
in current assets, fhc composition of assets whose use is limited at October 3 1, 2009 nrrd 2008, is set 
forth in (he following table. 

200i> 2008 
Dndcr indenture agrcemeni 

Cash $95.100 .$96.463 
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St, Helena Parfsh Hospital Sci-vice District No. 1 and Subsidiary 
Notes to Consolidated Financial Statements 

October 31, 2009 

Note 5-Property and ICquipmcnl 

A summary of property and equipmcni additions, retirements, and balances at October 3L 2009 is as 
follows: 

Non-depreciable Capital As; 
Land 

l-lospilal 
Morgan Hills 

•fotal non-deprecial': 

Depreciable Assets 
Buildings 

1 lospital 
Morgan Hills 
Nursing l-lume 

Lquipment 
Vehicles 
Lcjuipmcnt under capital Ic 

Total depieciable as 

;cts 

lie assets 

ases 
sets 

Balance 
October 31, 

2008 

$348,105 
36,000 

384J05 

4,283.288 
767,077 

• 1.098.370 
2,048,653 

28/122 
119,515 

8.345,325 

Additions 

$287,165 
8.932 

135,405 
82.000 

513,502 

Rcliremenfs 

(.$66,800) 
(66.800) 

Balance 
October 31 

2009 

$348,105 
36.000 

384.105 

4.570.453 
776,009 

1.098,370 
2,184,058 

110,422 
52,715 

8,792.027 

Less Accuinulated Depreciation 
Buildings 

Hospital (1,641,246) (105,983) (1,747.229) 
Morgan Hills (332,550) (19,564) (3 52.1 14) 
Nursing I lomc (1.098,153) (217) (1,098,370) 

Hqiiipment (1,786,293) (I 54,251) (1,940,544) 
Vehicles (16,237) (! 7.884) (34.121) 
iuiLiipmenl under capital Ica.scs (77.6571 (J 8.336) 66.800 (29.193) 

Tola) accumulaied depreciation (4.952,136) (316.235) _ ,MM^ (5.201.571) 

Total depreciable assets, net 3,393.189 197,267 3.590.456 

Construction in Progress 147.068 294.176 (298.313) 142.931 

•Joialcamlalasseis, nei 3,924.362 i9Jul^lo (298,313) ^4.117.492 
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St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Notes lo Consolidated Financial Statcmcnis 

October 31, 2009 

Note S-Property and ICquipmcnt (Continued) 

A summary of property and equipment additions, retirements, and balances at October 31, 2008 is as 
follows. 

Non-depreciable Capital Assets 
Land 

Hospilal 
Morgan idiils 

4"otal non-dcj^i'cciable assets 

Balance 
October 31, 

2007 

$348,105 
36.000 

384.I(J5 

Balance 
October 31, 

Additions Kctiremcnts 2008 

$348,105 
36,000 

384.105 

Depreciable Assets 
Buildings 

Hospital 
Morgan Hills 
Nursing 1 lomc 

Fquipment 
Vehicles 
F.quipmcnt under capital 

Tola! depreciable 
Ica.scs 
assets 

Less Accumulated Depreciation 
Ihiiidings 

Hospital 
Morgan Hills 
Nursing Home 

Lquipment 
Vehicles 
Bquipmeni tinder capital leases 

Total accumulated depr'cciation 

Total depreciable 

Consfruction in Progress 

assets, ncl 

•fotal capital assets, net 

2,155,676 
767.077 

1.098.370 
1,436,908 

20,822 
720.097 

6.198,950 

(1,581,634) 
(312,986) 

(1,098,054) 
(1,]40>817) 

(11.439) 
(614,753) 

(4,759,683) 

JL i l ^267 

1.206,940 

3.030,312 

$2,127,612 

611,745 
7.600 

2.746,957 

(59,612) 
(19,564) 

(99) 
(645,476) 

(4,798) 
(15,986) 

, (7,4,5,53.5) 

2,001,422 

147,068 

2,)48.,490 

($600,582) 
1600,582) 

553,082 
, 553,082 

(47,500) 

(1,306.940) 

(1.254.440) 

4,283,288 
767,077 

L09S,370 
2,048,653 

28,422 
119,515 

8.345.325 

(1,641,246) 
(332.550) 

(1.098.153) 
(1.786,293) 

(16,237) 
, ,f,7'7,657) 

CL2^Jii) 

3.393.189 

147,068 

3.924.362 

Depreciation expense for the years ended October 31. 2009 and 2008 was $257,352 and $192,453. of 
which $4 1.339 and $43,193 were charged to apartment expenses, respectively. 
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St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Notes lo Consolidated Financial Statements 

October 31,2009 

Note 6-Curtificate of Indebtedness 

The Dislricl had S2,100,000 in Certificates of Indebtedness at October 3 1, 2009 and 2008, with the liank 
of Grecnsburg. of which $400,000 and $1,900,000 had been drawn as of October 31, 2009 and 2008. 
respectively, with an interest rale of 0%. secur'cd by a pledge ofall revenues accruing to the Dislricl, 

Note 7-Note and Other Loiig-'fcrm Payables 

A schedule of changes in ihe Di.sirici's long-lerm debt at October 31, 2009 is as follows: 

Balance Balance Amount 
October 31, October 31, due withiir 

2008 Additions Ucduotiuns 2009 one year 
Notes Payable 

Farmers Home Admimsuation $741,551 ($4,093) $737,458 $4,466 
Bank of Grecnsburg $2,080,000 2,080.000 

Oayablc to Medicare .344.482 , i M U M } 212.718 142.091 

Total nolcs oayabic L(}86.03_3 2i)8(U)00 Oi5J^57j 3^3(U76 146.557 

A schedule of cluingcs in the DisUict's loiig-ierni debt at Ociober 3 L. 2008 is as follows' 

Balance Balance Amount 
October 31, October 31, duo within 

2007 Addifions Koductions 2008 one year 
Notes Payable 

Farmers Home Administration $745,302 ($3,751) $741,551 .$4,093 
Louisiana Public Facilities 

Authoriiy 380,000 (380,000) 
BankofGrccn.sburH 645.479 $874,521 (1,520,000) 

Payable (o Medicare 463.195 (118,713) 344,482 126.254 

fotul notes payable 2.233.976 _87fL52| (2.022.464) L086.033 130.347 

Note payable - Farmers Home Administration 

Note payable to I'armers Home Administration with interest ranging from 1% to 8,75% for 50 years 
with a monthly payment of .$1,646, Note is secured by the Morgan Hills Apartments, 

Note payable - Bank of Circensburg 

In ibc pievious year, (he Dislricl had a Si.900.000 fine of credil with the Hank orOreensbrug. In (he 
current year, the agr-ceinenl was converted to a note payable al 6.0% inlciesl for seven (7) years with 
a principal balance of $2,080,000, secured by a pledge ofall revenues accruing to the District. 'Hie 
first payment ofprincipal will be in March 201 1. 
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St. Helena Parish Hospital Service District No. 1 and Subsidiary 
Notes to Consolidated Financial Statements 

October 31, 2009 

Note 7-Natc and Other Long-Term Payables (Continued) 

Payable to Medicztrc 

Payable to Medicare al I 1.875% interest, payable in monthly inslallmcnts of appr-oximaiely $13,300 
for 60 months. 

Maturities of long-lerni debt lor Oie next \'\ve vcars endinu. Ociober 3 ). arc as follows: 

2010 
201! 

2012 

2013 
2014 

$146,557 
515.500 

475,316 
500.885 
381,472 

Note 8-Bonds Payable 

'fhe schedule of bonds payable at Ociober 3 1. 2009 consists ofthe following: 

Balance Balance Amount 
Ociober 31, October 31, due witliin 

2008 Additions Kcductions 2009 one year 
Bonds Payable 

Hospilal Revenue Bonds 
25 Year 
20 Year 
40 Year 

$1,130,562 
177.235 

1.896.859 

($25,436) $1,105,126 .$26,678 
(29.003) 148.232 30,527 
(19.467) 1.877.392 20.259 

iTai»Ll20iKJJij)avitl2ic 3,204.656 J 7 3.906) 3JJ0J50 7^464 

The schedule of bonds payable at Ociober 3 L 2008 consists ofthe following: 

Balance Balance Amount 

October 31, October 3f, due within 
2007 Additions Ucductions 2008 one year 

Bonds Payable 
Hospital Revenue Bonds 

25 Year $1,154,090 
20 Year 204,673 
40 Year $L900.000 

$23,528) $1,130,562 $25,077 
(27.438) 177,235 29,005 
- d J l D 1A96A^^ 19.440 

Tolal bonds payable 1.358,763 1.900.000 

Hospital Rcvcinre Bonds - 25 Year 

(54.107) 3.204,656 73.522 

Hospital f^evenue Bonds of $1,200,000 requiring monthly inslallmcnts of $7,916 (principal and 
iniercst) for 25 years at an annualized rate of 6,125%. f3onds are secured by a pledge of net revenues 
tVom the operation of the District. 
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Nolo 8-Bonds Payable (Continued) 

Hospilal Revenue Ijonds -_20_Ycaj: 

HospitalReverrue Bonds of$467,000 requirlngmonlhly inslallmcnts ol"$3,l 15 (principal and intcr'cst) 
for 20 years at an annualized rale of 5.125%. Bonds are secured by the land and building ofthe 
hospilal and by a pledge ofall operating revenue. 

Hospilal Revenue Bonds - 40 Year 

Hospital Revenue Bonds of $1,900,000 i-cquiiing riionihly insialhnenis of $8,113 (principal and 
inlci'csi) for 40 >carsal an annualized rate of 4,1 125%, Bonds arc sccur-ed by a pledge ofnei rovcmrcs 
fioiu the opcralions of ihc iJistrici. 

As required liy (he bond agreement, the I")istricl was required toesiabllsh three separate accounts: Sinking 
Ftrnd, Reserve Fund and Conlingency Fund, The Sinking Fund is required lo have an amounl sufTicienl 
to pay prompiiy and fully ihe principal and interest on the bonds, 'fhe Reserve I'und must have an amount 
paid lo it equal (o I(J% ofthe amounl paid (o the Sinking Frmd each nionib, The amount shall conlirnre 
until (he Reserve \'-\\IKI has accumulated a sum equal to the combined principal and interest falling due 
in any year on the bonds, 'fhc Contingency Fund shall have deposited $170 per monlh lo covet 
dcpicciation. addifions. improvements and replacements necessary to properly operate the District, 'fhcse 
amounts have been classified as assets whose use is limited. 

Bond niaturities lot each of ihc next five years ending OcU)ber 3 I, are as follows: 

2010 
2011 
2012 
2013 
2014 

Principal 

$77,464 
81,633 
86,001 
90,680 
74.331 

Interest 

$153,256 
148,087 
143,719 
139,040 
134.450 

Tolal 

$229,720 
229,720 
229,720 
229,720 
208,781 

Note 9-Dcferred Revenue 

•fhe District receives uncompcnsaicd cost lor services rendered lo Medicaid and uninsured patients, 
commonly referred to, as disproportionate share payments, The payment is subject to audit by (he 
Louisiana Department of Health and Hospitals, 3"he paymcni is recognized in revenue over the states 
fiscal year' from .luly 1 to .lunc 30, 
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October 31, 2009 

Note 10-Capital Leasee- Kquipnicnf 

A schedule of changes in the District's capital lease obligations at October 3t, 2009 is as follows: 

Balance Balance Amount 
October 31, October 31,due within 

IQOS Additions Reductions 2009 one year 
Capital Leases 

r-;CI $13,406 ($13,406) 
CIL Mobile Radiology 27,648 (7,553) $20,095 $8,364 
Ther-apy luiiiipment ii^OK) __i2289) 8,737 _2.79l 

foial capital leases payable UMM ..i22JM) 28.832 U J M 

A schedule of changes in the District's capital lease ohligaiiorrs at October 3 1. 2008 is as follows: 

Balance Balance Amnnnf 

October 31, October 31,due within 
2007 Additions Kcdnctions 2008 one year 

(Capital Lea.ses 
|-;CI .$35,666 ($22,260) $13,406 $13,406 
Digital Radiology 49.635 (49,63.5) 
GF Mobile Radiology 34.468 (6.820) 27,048 7.553 
41icrapy Equipment J 2 M I . A I M } } 1 1.026 2.368 

4'otal capital leases payable 132.726 (80.646) 5_2.080 23.327 

'fhc District leases various equipment, with a net book value oi'$28,522 in 2009 and $4 1,858 in 2008, 
under varioirs leases which expire through 2012. Assets and liabilities under capital leases are recorded 
at the lower ofthe present value ofthe minimum lease payments or t.he fair value ofthe asset and the 
assets are depreciated over their estimated useful lives. f)cprecraiion of assets under capi(al leases is 
included in deprcciafion expense. 

Future minimum lease payments under Ihe capital lea.'ie are as follows: 

2010 $14,046 
2011 14.046 
2012 - 4.679 
Total minimum lease payments 
Less amounl representing interest 

Less current portion of obligations under capital Ica.scs 

t^bligations under capiial leases, less current portion 

32.771 
3,939 

28,832 
1L155 

17,677 
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October 31, 2009 

Note f LOpcraling Leases 

'Hic Districi leases various medical equipmcni under operating leases which began in 20o0 and expire in 
2009. Rent expense on these opciMling leases was $191,380 in 2009 and $279,486 in 2008. 

Minimum future r-ental paymcnls rrnder non-cancelable opentiing leases are as follows,-

2010 $29,832 
Note I2-Pcnsion Plan 

4'he Dis(rict has a 403(b) defined contribution plan, Coniributlons are matched based on years of service 
o\' full-time emph)yccs noi to exceed 3% of salary. Coniribuiions to (he plair toialcd $1 12,454 in 2009 
and $152,964 in 2008. 

NfXe I3-Coninntmonts and Contingencies 

Cornmioncnis for fhe purchase of property, plant and equipment al October 3 I. 2009 totaled $164,155. 

•fhe Dislricl is a defendant in a lawsuit as a result of an arbitration award against St. Helena Congregate 
Facility, Inc, A jutlgment was r-endercd agains( (he District on May 16, 2002 in the amount of .$38,710, 
Uigether wt(h legal interest from March ]L I99(i until paid, 'fhc Dislricl will vigorously defend ils 
position. 

'fhc Dislricl is also a filigaic in various olhcr lawsuits. Management ofthe fJistrici, on the advice of legal 
counsel, believes thai such proceedings and contingencies will not have a material effect on the District. 

Note I4-Concen(ration of Credit Risk 

•fhc Dislricl is located in Grecnsburg, Louisiana and grants credil wiihoul collateral to patients, most of 
whom ar'c local residents and aic insured irnilcrlhrrd-party payor'agreements. Revenue from jialientsand 
(hiid-pariy payors was as follows, 

2009 2008 

Medicare and Medicaid 68% 65% 
Commcr-cial and B\ue Cross 20% 20% 
Private pay 12% 15% 

100% 100%. 

Note 15-Subse<picnt invents 

'fhe Drsirict evaluated all subsequent events through April 1, 2010, the dale the financial statements were 
available to be issued. 
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April 1,2010 

Independent Auditor's Keport 
on Supplementary Information 

'fhe Board oft-'ommissioncrs 
St. Mclena Parish llospital Service District No, I and Subsidiary 
Grecnsburg, Louisiana 

Our r'cport orr our audits ofthe basic consolidated financial stalcnients of Si. Helena Parish 
Hospila! Sei'vice Districi No. 1 and Subsidiary, a component unit of St. Ilelena Parish Police 
.lur'v, for the years ended October 31, 2009 and 2008 appears on page 3. Those audits sverc 
conducted for ihe purpose of forming an opinion on the con.solidated financial statements taken 
as n whole, 'fhe supplcmentai'y inforniation is presenled for purposes of additional analysis i\m\ 
IS not a tequii-ed part ofthe basic consolidated financial statements. Such intbrmation has been 
subjected loiheautlitiugpr'oceduresapph'cd in ihe audits ofthe consolidated financial slaiemcnts 
and. in our opinion, is fairly stated in all material respects in relation to the basic consolidated 
financial statements for the years ended Oct(jbcr 3 1, 2009 and 2008, taken as a svhole. 

Yours truly, r u u i b u u i y , A 
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St. Helena Parish Hospital Service Districi No. 1 and Sub.sidiary 
Consolidated Revenue 

Years Knded October 3L 2009 and 2008 

2009 2008 
Patient Service Revenue 

Patient rooms - Mospilai 
patient rooms - Nirrsing I lonre 
Obseivation tooins 
Operating and emer'geiicy room 
Medical and sui'gical supplies 
I4iarmacy 
X-ray 
llltnisound 
S,11,P. scan 
Laboratory 
Tlierapy 
Doctor fees 
Cai"diolc\i',y 
Swing bed 
.SNf bed 
Ophthalmology 
After hours clinic 
Uncompensated care 
F\SYchiatric 
Rural I leallh Clinic 
Wound C'are Clinic 
Other 

l,ess contracural adjitsimcnts 

Net patient service reveiurc 

Other Operating Revenue 
Ad Valorem Taxes 
Crants 
Other 

$305,199 
2.010,989 

63.665 
895,350 
278,313 
956,154 
443.386 

5,328 
1,040,57! 
1,732.186 

598.179 
523.233 
109i)26 
226.400 
448,554 

1,885 
1,690 

1,411,900 
1,299,620 

18.683 
321.880 

42 
12.692,233 
1,234,059 

ll.458^J74 

812,552 
213,845 
123.020 

1,149,417 

$180,184 
2,176,651 

72.960 
759,009 
199.139 
680.386 
490,779 

12,501 
f(J77.749 
1.763,318 

528,319 
40LS32 
112,956 
72.800 

586,982 
5.595 
1,480 

L499,285 
1,446,910 

212,548 
382,327 

3.410 
12,667 J 20 
J , , 511,366 

liJ_55,754 

816,964 
187,405 
95.171 

1,099,540 
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St Helena Parish Hospital Service District No. 1 and Sub.sidiary 
Consolidated Operating Expenses 

Years Ended October 31, 2009 and 2008 

2009 2008 
Supplies and Other 

Pood cost 
Pharmacy 
Medical supplies 
rVledical waste services 

'lolal 

Oeneral and Administrnliyc 
Bank charges 
Dues and subscriptions 
Lducalion 
Lmploycc bencllls 
Gas 
(.iroup insurance 
Insui'ancc 
Lease and rental expense 
L,egal and pi-ofessional 
Mainlciiance coniracts 
Payroll ta.^cs 
Penalties and interest 
Postage 
Repair's and niainlenance 
Sewerage 
Telephone 
'f ravel 
Utilities 
Walcr 
Advertising 
Olher 

'fotal 

5164.852 

306.706 

879,906 

292 

1 ̂ 5 \J_S6 

12,1 12 
40,321 

14.939 
112,454 

49,386 

756,470 

398,147 

191,380 

182,575 
8.374 

436.795 
21,591 

5.225 
39.399 

2,772 
70,518 

8.805 
97,740 
5,438 
5,209 

102^)39 

2,561.689 

.$168,542 

218,123 
880,160 

L266.K25 

530 
61,495 
20,320 
152,964 

65.280 

770,505 

390,461 

279.486 
82,487 
11,190 

436,752 

8.491 
6,692 

47,092 
2,600 

77,310 

7.933 
105,230 
5,710 

3.688 
72.887 

2,609,103 
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April 1,2010 

lU'port on Internal C>>ntrol over Mnancial Reporting and on 
Compliance and Other tVlattcrs Based on an Audit of Financial S(a(on)Cnts 

rcrfor-mcd in Accordance with Government Aiulitin}^ Standards 

Board of (Commissioners 
St. ilelena Parish Hospital Service District No. I and Subsidiary 
Cirecnsburii. Louî îana 

We haveairditcd the consolidated Ilnanciai stalcnients of Si, Helena Parish Hospital Service 
Dislricl No. 1 and Subsidiary as of and for the year ended October 3 1, 2009, and have issued our 
i"epon thereon thiicd April 1. 2010. \Vc conducted our audit in accordance with auditing 
standards generally accepted in the Urfrled Slates of America and Ihe standards applicable to 
financial audits contained in Government A iidinngSiancfdrds, issued by the Comptroller General 
ofthe United Slates. 

Internal Control Over financial Reponing 

In planning and performing our audil, we considered St. Helena Parish Hospilal Secvicc 
District No. 1 and Subsidiary's iiitcrrral control over fmancial reponing as a basis for designing 
our auditing procedures I'or the purpose oTcxpressing our opinions on the fmancial siatements. 
bill not for the purpose of expressing an opinion on Ihe eircctivcness of St. Helena Parish 
Hospital Service Districi No, 1 and Subsidiary's mlcrnal conirol over financial reponing. 
Accordingly, we do not express an opinion on the effectiveness of St. Helena Parish Hospital 
Service District No. 1 and Subsidiary's Internat control over fmancial reporting, 

Our consideration of internal control over fmancial reporting was for Ihc limited purpose 
described in the Ursl paragraph of this section and would not necessarily idenlify all deficiencies 
m internal control that might be signilrcant deficiencies or material weaknesses. 

A control deficiency exists when the design or operation of a control does not allow 
rnanagcment or employees, in the normal course of pcrfbnning their assigned functions, to 
picvent 01 detect misslatcments on a timely basis. A significant deficiency is a control 
defrciency, or combination of control deficiencies, that adversely affects the organization's ability 
lo initiate, uiithorizc. record, process, or re]x>n financial data reliably in accordance with 
generally accepted accouniing principles such thai ihcre is more than a remote likelihood ihai a 
missiaicnicni ofthe organi/^aiion's fmancial statements that is more than irtconseqireniial will noi 
be prcvcolcd or deteclcil by the or'gani/alion's interna! control. 



A material weakness is a significant deficiency, or combination of significant dcliciencies, 
that resirlts in more than a remote likelihood that a material misstatement of the fmancial 
statcmcnis will not be prevented or delected by Ihe ovganiz-aiion's internal conbo). 

Our consideration of the internal control over financial r'eponing was for the limited purpose 
described in the frrsl paragraph oflhis section and would not necessarily identify all deficiencies 
in fhe internal control that might be significant defrciencies and, accortlingly, would not 
necessarily disclose all signilrcant deficiencies thai are also considered to be material 
\s'eakncsses. We did noi idenlify any deficiencies in imenial control over fmancial reponing Ihat 
we consider to be material weakncs.ses, as defined above, 

Compbance and Olhcr Manors 

As pan of obtaining reasonable assur'ance about whether the St, Ilelena Parish Hospilal 
Service District No, I and Subsidiary's consolidated financial statements are Iree of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
cuntnicts and grant agreements, noncompliance with which could have a direct and material 
effccl on the determination of Ilnanciai statcmeni amourrls. i lowever, pr'oviding an opinion on 
compliance with those provisions was not an objective of our audit, and accoi'dingly. we do not 
express sirch an opinion, fhe results of our tests disclosed no instances of noncompliance and 
olher mailers thai are reqviircd lo be reported under (jovernmeni Audiling Standards. 

This rcpon in intended solely for the informalion and use ofthe Board of Commissioners, 
management. Loir isiana LegislativeAuditor, federal a warding agencies and pass-througherui ties 
and is not inlcnded (o be and should not be used by anyone other than these specified panics. 
Under Louisiana Revised Statute 24:51 3 this repon is distributed hy the Legislative Auditor as 
a public document. 

}4aijMin4i^ W$arYYie>u(k ^(kmM^ ^'^-r-
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St. Helena Parish Hospital Service District No.l and Subsidiary 
Summary Schedule of Audit Findings 

October 31, 2009 

Findings ~ Financial Statement Audit 

None 
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St. Helena Parish Hospital Service District No. I and Subsidiary 
Summary Schedule of Prior Year Findinys 

October 31, 2009 

Findings - Financial Statement Audit 

None. 
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